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PART 1 – INVITATION AND SUBMISSION INSTRUCTIONS
1.1

Invitation to Proponents

This Request for Proposals (“RFP”) is an invitation by Acadia University (Acadia) to prospective proponents
to submit proposals for the provision of a stand-alone high-performance computing (HPC) system to
support research for the development of tidal energy resources, as further described in the RFP Particulars
(Appendix D) (the “Deliverables”).
The HPC system will be used to support a research project that is examining the interaction of tidal
turbines with the surrounding marine environment. The HPC system’s CPU cluster will be used to run
large-scale parallel ocean simulations of the Bay of Fundy; the high-memory CPUs will be used to analyse
the large data sets from a variety of environmental sensors and numerical simulations; and the storage
array will be used to store all the project data, ensuring that the data from different sources can be easily
accessed by all project researchers.
The mission of Acadia University is to provide a personalized and rigorous liberal education; promote a
robust and respectful scholarly community; and inspire a diversity of students to become critical thinkers,
lifelong learners, engaged citizens, and responsible global leaders.

1.2

RFP Contact

For the purposes of this procurement process, the RFP Contact shall be:
Pat Mora
Coordinator, Procurement and Risk Management
rfx.procurement@acadiau.ca
Proponents and their representatives are not permitted to contact any employees, officers, agents,
elected or appointed officials or other representatives of the University, other than the RFP Contact or
their designate, concerning this RFP. Failure to adhere to this rule may result in the disqualification of the
proponent and the rejection of the proponent’s proposal

1.3

Type of Contract for Deliverables

The selected proponent will be requested to enter into negotiations for an agreement with Acadia
University for the provision of the Deliverables. Acadia University may enter into an agreement with more
than one (1) legal entity.
The initial term of the agreement will be for a period of six (6) months, for the purchase and installation
of the HPC system. Acadia University reserves the right to extend the agreement for an additional six
(6) months beyond the initial term, for an overall potential maximum of one (1) year in total. The
agreement will also contain a clause describing the warranty on the HPC system, which will extend
beyond the purchase and installation period.
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1.4

RFP Timetable

Issue Date of RFP
Deadline for Questions
Submission Deadline Date and Time
Rectification Period
Anticipated Ranking of Proponents
Contract Negotiation Period
Anticipated Execution of Agreement
*Award is dependent on funding

February 8, 2019
February 22, 2019 @ 4:00 PM Atlantic Time
March 11, 2019 @ 4:00 PM Atlantic Time
2 business days
March 21, 2019
30 days
April 22, 2019*

The RFP timetable is tentative only, and may be changed by Acadia University at any time.
Should Acadia University be closed for unforeseen reasons (storm closures, etc.) on the Submission
Deadline Date of this RFP, the new deadline date will be the next business day that the University is open.
The submission Deadline Time will remain the same, as noted above.

1.5

Submission of Proposals

1.5.1 Proposals to be submitted at the Prescribed Location
Proposals must be submitted to:
Pat Mora
Coordinator, Procurement and Risk Management
Financial Services
3rd Floor, University Hall
Acadia University
15 University Avenue
Wolfville, Nova Scotia, B4P 2R6
Ensure the external packaging is marked with the RFP number and proponent’s contact information.
1.5.2 Proposals to be submitted on Time
Proposals must be submitted at the location set out above on or before the Submission Deadline as
indicated in Section 1.4. Proposals submitted after the Submission Deadline will be rejected. Acadia
University's time clock will be deemed to be correct.
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1.5.3 Proposals to be submitted in Prescribed Format
In a sealed package, proponents should submit their proposal containing the following technical and
financial proposals as follows:
1) Technical Proposal
In a sealed envelope which should be included in the sealed package, include one (1) hard copy
of the Technical proposal and all supporting documents, and one (1) electronic copy of the
technical proposal saved as a MS Excel file and all supporting documents saved as a Portable
Document Format (PDF) on one (1) USB flash drive.
Label the USB flash drive with the proponent's name and RFP number. The file name on the
electronic copy for the Technical proposal should include an abbreviated form of the proponent's
name and RFP number.
The technical proposal envelope should be prominently marked as "Technical Proposal" with the
RFP title and number (see RFP cover) and the full legal name and return address of the proponent.
Technical proposals should be comprised of:
a) Completed Appendix B - Submission Form,
b) Proposed terms of engagement document as outlined in Appendix A - Form of Agreement,
c) Completed proposal response to Appendix D – RFP Particulars,
d) Completed Appendix E - Reference Form
e) Completed Appendix F - Key Personnel Form
Financial information is not to be included in the technical proposal.
2) Financial Proposal
In a sealed envelope which should be included in the sealed package, include one (1) hard copy
of the financial proposal (completed response to Appendix C – Submission Pricing) and one (1)
electronic copy of the financial proposal saved as MS Excel, and all supporting documents saved
as a Portable Document Format (PDF) on one (1) USB flash drive.
Label the USB flash drive with the proponent's name and RFP #. The file name on the electronic
copy for the Financial Proposal should include an abbreviated form of the proponent's name and
RFP #.
The sealed Financial Proposal envelope should be prominently marked as "Financial Proposal"
with the RFP title and number (see RFP cover) and the full legal name nd return address of the
proponent.
The Financial Proposal should be comprised of:
a) Completed response to Appendix C - Submission Pricing Form
b) Detailed quotation and supplemental information
If there is a conflict or inconsistency between the hard copy and the electronic copy of the proposal, the
hard copy of the proposal shall prevail.

Page 5 of 26

In the interest of sustainability, please refrain from using binders, binding, plastic covers, or similar
fastening or presentation materials when submitting the proposal (staples and removable clips are
acceptable). Similarly, unless specifically requested in this solicitation document, proponents should not
submit product catalogues, swatches, or other marketing materials with their proposal.
Acadia University will not accept proposals submitted by facsimile transfer, email, or any other
electronic means.
1.5.4 Amendment of Proposals Prior to Submission Deadline
Proponents may amend their proposals prior to the Submission Deadline by submitting the amendment
in a sealed package prominently marked with the RFP title and number and the full legal name and return
address of the proponent to the location set out above in Section 1.5.1. Any amendment must clearly
indicate which part of the proposal the amendment is intended to amend or replace. Any amendments
received after the Submission Deadline will not be accepted. Amendment must be signed by the person
who signed the original bid submission, or a person authorized to sign on his or her behalf.
1.5.5 Withdrawal of Proposals
At any time throughout the RFP process until the execution of a written agreement for provision of the
Deliverables, a proponent may withdraw a submitted proposal. To withdraw a proposal, a notice of
withdrawal must be sent to the Acadia University RFP Contact and must be signed by an authorized
representative of the proponent. Acadia University is under no obligation to return withdrawn proposals.

[End of Part 1]
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PART 2 – EVALUATION AND NEGOTIATION
2.1

Stages of Proposal Evaluation and Negotiation

Acadia University will conduct the evaluation of proposals in the following four (4) stages:
Stage I: Mandatory Submission Requirements
Stage II: Evaluation
Stage III: Pricing
Stage IV: Ranking and Contract Negotiations

2.2

Stage I - Mandatory Submission Requirements

Stage I will consist of a review to determine which proposals comply with all of the mandatory
requirements. If a proposal fails to satisfy all the mandatory submission requirements, Acadia University
will issue the proponent a rectification notice identifying the deficiencies and providing the proponent an
opportunity to rectify the deficiencies. If the proponent fails to satisfy the mandatory submission
requirements within the Rectification Period, its proposal will be excluded from further consideration. The
Rectification Period will begin to run from the date that Acadia University issues a rectification notice to
the proponent.
The mandatory submission requirements are as follows:

2.2.1 Form of Agreement (Appendix A)
Each proponent must include a proposed terms of engagement document.
2.2.2 No Amendment to Forms
Other than inserting information requested on the mandatory submission forms set out in the RFP, a
respondent may not make any changes to any of the forms. Any proposal containing any such changes,
whether on the face of the form or elsewhere in the proposal, will be disqualified.
2.2.3 Submission Form (Appendix B)
Each proposal must include a Submission Form (Appendix B) completed and signed by an authorized
representative of the proponent.
2.2.4 Pricing Submission Form (Appendix C)
Each proposal must include a Pricing Submission Form (Appendix C) completed according to the
instructions contained in the form.
2.2.5 RFP Particulars (Appendix D)
Each proposal must include an RFP Particulars Form (Appendix D) completed according to the instructions
contained in the form.
2.2.6 Reference Form (Appendix E)
Each proponent must complete the Reference Form (Appendix E) and include it with its proposal.
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2.2.7 Key Personnel Form (Appendix F)
Each proponent must complete the Key Personnel Form (Appendix F) and include it with its proposal.

2.3

Stage II - Evaluation

The following is an overview of the categories and weighting for the rated criteria of the RFP. Proponents
who do not meet a minimum threshold score for a category will not proceed further in the evaluation
process.
Rated Criteria Category
D.4.1 Proponent Experience, Qualifications,
Service & Support
D.4.2 Technical Features and Performance
D.4.3 References
Subtotal A
C.3.1 Pricing
Total Weighting

Weighting
15 points

Minimum Threshold
(70%)

40 points
5 points
60 points
40 points
100 points

(70%)
(70%)
(70% of Subtotal A)
N/A
(70%)

Stage II will consist of the following two sub-stages:
2.3.1 Mandatory Technical Requirements
Acadia University will review the proposals to determine whether the mandatory technical requirements
as set out in the Mandatory Technical Requirements Section of the RFP Particulars (Appendix D) have
been met. Questions or queries to whether a proposal has met the mandatory technical requirements will
be subject to the verification and clarification process set out in the Verify and Clarify Section. If the
proponent fails to satisfy the mandatory technical requirements, its proposal will be excluded from further
consideration.
2.3.2 Rated Criteria
Acadia University will evaluate each compliant proposal on the basis of the rated criteria as set out in
Section D.4 of the RFP Particulars (Appendix D).

2.4

Stage III - Pricing

Stage III will consist of a scoring of the submitted pricing of compliant proposals in accordance with the
price evaluation method set out in the Pricing Submission Form (Appendix C). The evaluation of price will
be undertaken after the evaluation of mandatory submission requirements, mandatory technical
requirements, and rated criteria has been completed, and only for those proposals that have met all
minimum threshold scores.

2.5

Stage IV – Ranking and Contract Negotiations
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2.5.1 Ranking of Proponents
After the completion of Stage III, all scores from Stage II and Stage III will be added together and each
proponent will be ranked based on its total score. The top-ranked proponent will receive a written
invitation to enter direct contract negotiations to finalize an agreement with Acadia University. Upon
finalization of the Agreement with Acadia University, the proponent shall thereafter be known as the
successful Proponent.

2.5.2 Consecutive Negotiations Process
Any negotiations will be subject to the process rules contained in the terms and conditions of the RFP
Process (Part 3) and will not constitute a legally binding offer to enter into a contract on the part of Acadia
University or the proponent and there will be no legally binding relationship created with any proponent
prior to the execution of a written agreement. The terms and conditions found in the Form of Agreement
(Appendix A) are to form the basis for commencing negotiations between Acadia University and the
selected Proponent. Negotiations may include requests by Acadia University for supplementary
information from the Proponent to verify, clarify or supplement the information provided in its proposal
or to confirm the conclusions reached in the evaluation, and may include requests by Acadia University
for improved pricing or performance terms from the Proponent.

2.5.3 Time Period for Negotiations
Acadia University intends to conclude negotiations and finalize an agreement with the top-ranked
proponent during the Contract Negotiation Period, commencing from the date Acadia University invites
the top-ranked proponent to enter negotiations. A proponent invited to enter into direct contract
negotiations should therefore be prepared to provide requested information in a timely fashion and to
conduct its negotiations expeditiously.

2.5.4 Failure to Enter into Agreement
If the top-ranked proponent and Acadia University cannot conclude negotiations and finalize the
agreement for the Deliverables within the Contract Negotiation Period, Acadia University may, upon
notice, discontinue negotiations with the top-ranked proponent and may invite the second ranked
proponent to enter into negotiations. This process shall continue until an agreement is finalized, until
there are no more proponents remaining that are eligible for negotiations or until Acadia University elects
to cancel the RFP process.

2.5.5 Notification to Other Proponents
Once an agreement is finalized and executed by Acadia University with a proponent, the other proponents
will be notified in accordance with the Terms and Conditions of the RFP Process (Part 3).

[End of Part 2]
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PART 3 – TERMS AND CONDITIONS OF THE RFP PROCESS
3.1

General Information and Instructions

3.1.1 Proponents to Follow Instructions
Proponents should structure their proposals in accordance with the instructions in the RFP. Where
information is requested in the RFP, any response made in a proposal should reference the applicable
section numbers of this RFP.
3.1.2 Language
All proposals are to be in English.
3.1.3 No Incorporation by Reference
The entire content of the proponent’s proposal should be submitted in a fixed form, and the content of
websites or other external documents referred to in the proponent’s proposal but not attached will not
be considered to form part of its proposal.
3.1.4 References and Past Performance
In the evaluation process, Acadia University may include information provided by the proponent’s
references and may also consider the proponent’s past performance or conduct on previous contracts
with Acadia University.
3.1.5 Institution’s Information in RFP Only an Estimate
Acadia University and its advisers make no representation, warranty or guarantee as to the accuracy of
the information contained in the RFP or issued by way of addenda. Any quantities shown or data
contained in the RFP or provided by way of addenda are estimates only and are for the sole purpose of
indicating to proponents scale and scope of the Deliverables. It is the proponent’s responsibility to avail
itself of all the necessary information to prepare a proposal in response to the RFP.
3.1.6 Proponents Shall Bear Their Own Costs
The proponent shall bear all costs associated with or incurred in the preparation and presentation of its
proposal, including, if applicable, costs incurred for interviews, demonstrations, presentations, and site
visits by the evaluation team.
3.1.7 Proposal to be retained by Acadia University
Acadia University will not return the proposal or any accompanying documentation submitted by a
proponent.

3.1.8 No Guarantee of Volume of Work or Exclusivity of Contract
Acadia University makes no guarantee of the value or volume of work to be assigned to the successful
proponent. The agreement to be negotiated with the selected proponent will not be an exclusive contract
for the provision of the described Deliverables. Acadia University may contract with others for goods and
services the same as, or similar, to the Deliverables or may obtain such goods and services from resources
within Nova Scotia.
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3.2

Business Registration

Proponents may be required to be registered to carry on business in accordance with applicable laws. For
information on the business registration requirements of the Nova Scotia Registry of Joint Stock
Companies, please consult
http://www.novascotia.ca/snsmr/access/business/registry-joint-stock-companies.asp
The status of a proponent’s business registration does not preclude the submission of a proposal in
response to this RFP. A proposal can be accepted for evaluation, regardless of (i) whether the company
is registered, or (ii) whether its business registration is in good standing. However, a contract cannot be
awarded unless the successful proponent is registered and in good standing, in accordance with
applicable laws.
If the proponent’s business is not required to register in Nova Scotia, the proponent will be required to
submit registration from their applicable jurisdiction.

3.3

Communication after Issuance of RFP

3.3.1 Proponents to Review RFP
Proponents shall promptly examine all of the documents comprising the RFP, and
(a)
shall report any errors, omissions or ambiguities; and
(b)
may direct questions or seek additional information
in writing by email to the RFP Contact, as set out in Section 1.2 on or before the proponent’s Deadline for
Questions. Acadia University is not obligated to respond to questions or comments received after this
period has passed. No such communications are to be directed to anyone other than the RFP Contact.
Acadia University is under no obligation to provide additional information, and Acadia University will not
be responsible for any information provided by or obtained from any source other than the RFP Contact.
It is the responsibility of the proponent to seek clarification from the Acadia University RFP Contact on
any matter it considers to be unclear. Acadia University shall not be responsible for any misunderstanding
on the part of the proponent concerning the RFP or its process.
3.3.2 All New Information to Proponents by Way of Addenda
This RFP may be amended only by an addendum in accordance with this section. If Acadia University, for
any reason, determines that it is necessary to provide additional information relating to the RFP, such
information will be communicated by addendum on the Nova Scotia Procurement Web Portal. Each
addendum forms an integral part of this RFP.
Such addenda may contain important information, including significant changes to the RFP. Proponents
are responsible for obtaining all addenda issued by Acadia University.
3.3.3

Post-Deadline Addenda and Extension of Submission Date

If an addendum is issued after the Deadline for Issuing Addenda, Acadia University may at its discretion
extend the Submission Date for a reasonable amount of time.
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3.3.4 Verify and Clarify
When evaluating responses, Acadia University may request further information from the proponent or
third parties in order to verify or clarify the information provided in the proponent’s proposal, including
but not limited to clarification with respect to whether a proposal meets the mandatory technical
requirements set out in Section C.3 of the RFP Particulars (Appendix D) Acadia University may revisit and
re-evaluate the proponent’s response or ranking on the basis of any such information.

3.4

Notification and Debriefing

3.4.1 Notification of Outcome of Procurement Process
Once an Agreement is executed by Acadia University with a Proponent, the other proponents may be
notified directly in writing, and notification of the outcome of the procurement process will be posted on
the Nova Scotia Procurement Web Portal and the ISI website.
3.4.2 Debriefing
Proponents may request a debriefing after posting of the outcome of the procurement process. All
requests must be in writing to the RFP Contact and must be made within sixty (60) days of posting of the
outcome of the procurement process. The intent of the debriefing information session is to aid the
proponent in presenting a better proposal in subsequent procurement opportunities. Any debriefing
provided is not for the purpose of providing an opportunity to challenge the procurement process or its
outcome.
3.4.3 Supplier Complaint Procedure
If a proponent wishes to file a complaint in regards to the RFP process, it must provide written notice to
the RFP Contact within thirty (30) days of posting of the outcome of the process on the Nova Scotia
Procurement Web Portal and Acadia University will respond in accordance with its Supplier Complaint
Protocol.

3.5

Conflict of Interest and Prohibited Conduct

3.5.1 Conflict of Interest
Acadia University may disqualify a proponent for any conduct, situation or circumstance, determined by
Acadia University, in its sole and absolute discretion, to constitute a Conflict of Interest. For the purposes
of this Section, “Conflict of Interest” has the meaning ascribed to it in the Submission Form (Appendix B).

3.5.2 Disqualification for Prohibited Conduct
Acadia University may disqualify a proponent, rescind an invitation to negotiate or terminate an
agreement entered into if Acadia University, in its sole and absolute discretion, determines that the
proponent has engaged in any conduct prohibited by this RFP.
3.5.3 Prohibited Proponent Communications
The proponent shall not engage in any Conflict of Interest communications and should take note of the
Conflict of Interest declaration set out in the Submission Form (Appendix B). For the purposes of this
Section, “Conflict of Interest” shall have the meaning ascribed to it in the Submission Form (Appendix B).

Page 12 of 26

3.5.4 Proponent not to Communicate with Media
A proponent may not at any time directly or indirectly communicate with the media in relation to this RFP
or any contract awarded pursuant to this RFP without first obtaining the written permission of the Acadia
University RFP Contact.
3.5.5 No Lobbying
A proponent shall not, in relation to this RFP or the evaluation and selection process, engage directly or
indirectly in any form of political or other lobbying whatsoever to influence the selection of the successful
proponent.
3.5.6 Illegal or Unethical Conduct
Proponents shall not engage in any illegal business practices, including activities such as bid-rigging, pricefixing, bribery, fraud, coercion or collusion. Proponents shall not engage in any unethical conduct,
including lobbying, as described above, or other inappropriate communications; offering gifts to any
employees, officers, agents, elected or appointed officials or other representatives of Acadia University;
submitting proposals containing misrepresentations or other misleading or inaccurate information; or any
other conduct that compromises or may be seen to compromise the competitive process provided for in
this RFP.
3.5.7 Rejection of Bids
Acadia University may reject a bid based on past performance or based on inappropriate conduct,
including but not limited to the following:
(a) illegal or unethical conduct as described above;
(b) the refusal of the Contractor to honour its submitted pricing or other commitments;
(c) any conduct, situation or circumstance determined by Acadia University, in its sole and absolute
discretion, to have constituted an undisclosed Conflict of Interest; or
(d) Acadia University's past experience with the proponent within the last 18 months for similar or
related services

3.6

Confidential Information

3.6.1 Confidential Information of Institution
All information provided by or obtained from Acadia University in any form in connection with the RFP
either before or after the issuance of the RFP
(a)
is the sole property of Acadia University and must be treated as confidential;
(b)

is not to be used for any purpose other than replying to the RFP and the performance of any
subsequent Contract;

(c)

must not be disclosed without prior written authorization from Acadia University; and

(d)

shall be returned by the proponents to Acadia University immediately upon the request of Acadia
University.

3.6.2 Confidential Information of Proponent
A proponent should identify any information in its proposal or any accompanying documentation supplied
in confidence for which confidentiality is to be maintained by Acadia University. The confidentiality of
such information will be maintained by Acadia University, except as otherwise required by law or by order
of a court or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed on a
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confidential basis, to Acadia University’s advisers retained for the purpose of evaluating or participating
in the evaluation of their proposals. If a proponent has any questions about the collection and use of
personal information pursuant to the RFP, questions are to be submitted to the Acadia University RFP
Contact.
3.6.3 Personal Information International Disclosure Protection Act
The ‘Personal Information International Disclosure Protection Act‘ (PIIDPA), creates obligations for the
Acadia University and its service providers when personal information is collected, used or disclosed.
Provisions related to PIIDPA requirements shall be included in the agreement terms. A copy of the Act is
available online at:
http://nslegislature.ca/legc/statutes/persinfo.htm

3.7

Procurement Process Non-binding

3.7.1 No Contract A and No Claims
The procurement process is not intended to create and shall not create a formal legally binding proposal
process and shall instead be governed by the law applicable to direct commercial negotiations. For greater
certainty and without limitation: (a) the RFP shall not give rise to any “Contract A”–based tendering law
duties or any other legal obligations arising out of any process contract or collateral contract; and (b)
neither the proponent nor Acadia University shall have the right to make any breach of contract, tort or
other claims against the other with respect to the award of a contract, failure to award a contract or failure
to honour a response to the RFP.
3.7.2 No Contract until Execution of Written Agreement
The RFP process is intended to identify prospective vendors for the purposes of negotiating potential
agreements. No legal relationship or obligation regarding the procurement of any good or service shall be
created between the proponent and Acadia University by the RFP process until the successful negotiation
and execution of a written agreement for the acquisition of such goods and/or services.
3.7.3 Non-binding Price Estimates
While the pricing information provided in responses will be non-binding prior to the execution of a written
agreement, such information will be assessed during the evaluation of the responses and the ranking of
the proponents. Any inaccurate, misleading or incomplete information, including withdrawn or altered
pricing, could adversely impact any such evaluation, ranking or contract award.
3.7.4 Cancellation
Acadia University may cancel the RFP process without liability at any time prior to the execution of a
written agreement between the Acadia University and a proponent.
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3.7.5 Governing Law and Interpretation
These terms and conditions of the RFP Process (Part 3):
(a)
are intended to be interpreted broadly and independently (with no particular provision intended
to limit the scope of any other provision);
(b)
are non-exhaustive and shall not be construed as intending to limit the pre-existing rights of the
parties to engage in pre-contractual discussions in accordance with the common law governing direct
commercial negotiations; and
(c)
are to be governed by and construed in accordance with the laws of the Province of Nova Scotia
and the federal laws of Canada applicable therein.

[End of Part 3]
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APPENDIX A – FORM OF AGREEMENT
Proponents shall include a proposed terms of engagement document with their proposal that Acadia
University and the successful proponent will use as the basis of the negotiation phase of the contract
development process.
The terms of the agreement that will be used for this project are provided below.
Proponent to insert the full text of your contract here.

[End of Part 2]
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APPENDIX B – SUBMISSION FORM
B.1

Proponent Information

Please fill out the following form, naming one person to be the proponent’s contact for the RFP
process and for any clarifications or communication that might be necessary.
Full Legal Name of Proponent:
Any Other Relevant Name under which
Proponent Carries on Business:
Street Address:
City, Province/State:
Postal Code / Zip Code:
Phone Number:
Fax Number:
Company Website (if any):
Proponent Contact
Name and Title:
Proponent Contact Phone:
Proponent Contact Fax:
Proponent Contact Email:
Nova Scotia Registry of Joint Stock Number
(Leave blank if NOT applicable):
HST / GST Registration Number (Leave
blank if NOT applicable):
SIN # (only required if you do not have an
HST/GST or NSRJST number):

B.2

Acknowledgment of Non-binding Procurement Process

The proponent acknowledges that the RFP process will be governed by the terms and conditions of the
RFP, and that, among other things, such terms and conditions confirm that this procurement process does
not constitute a formal legally binding proposal process, and that there will be no legal relationship or
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obligations created until Acadia University and the selected proponent have executed a written contract
for the Deliverables.

B.3

Ability to Provide Deliverables

The proponent has carefully examined the RFP documents and has a clear and comprehensive knowledge
of the Deliverables required under the RFP. The proponent represents and warrants its ability to provide
the Deliverables required under the RFP in accordance with the requirements of the RFP for the rates set
out in the completed Pricing form (Appendix C)

B.4

Mandatory Forms

The Proponent encloses as part of the proposal the mandatory forms set out below:
FORM
Appendix A - Proposed Terms of Engagement
Appendix B - Submission Form
Appendix C - Submission Pricing Form
Appendix D - RFP Particulars
Appendix E - Reference Forms
Appendix F - Key Personnel Form

B.5

INITIAL TO ACKNOWLEDGE

Non-binding Price Estimates

The proponent has submitted its pricing in accordance with the instructions in the RFP and in the Pricing
Submission Form set out in Appendix C. The proponent confirms that the pricing information provided is
accurate. The proponent acknowledges that any inaccurate, misleading or incomplete information,
including withdrawn or altered pricing, could adversely impact the acceptance of its eligibility for future
work with Acadia University.

B.6

Conflict of Interest

For the purposes of this section, the term “Conflict of Interest” means
(a)
in relation to the RFP process, the proponent has an unfair advantage or engages in conduct,
directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or having
access to, confidential information of Acadia University in the preparation of its proposal that is not
available to other proponents, (ii) communicating with any person with a view to influencing preferred
treatment in the RFP process (including but not limited to the lobbying of decision makers involved in the
RFP process), or (iii) engaging in conduct that compromises, or could be seen to compromise, the integrity
of the RFP process; or
(b)
in relation to the performance of its contractual obligations, under an agreement for the
deliverables, the proponent’s other commitments, relationships or financial interests (i) could, or could
be seen to, exercise an improper influence over the objective, unbiased and impartial exercise of its
independent judgement, or (ii) could, or could be seen to, compromise, impair or be incompatible with
the effective performance of its contractual obligations.
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Proponents should disclose the names and all pertinent details of all individuals (employees, advisers, or
individuals acting in any other capacity) who participated in the preparation of the proposal; AND were
employees of Acadia University within twelve (12) months prior to the Submission Deadline.
If the box below is not checked, the proponent will be deemed to declare that (a) there was no Conflict of
Interest in preparing its proposal; and (b) there is no foreseeable Conflict of Interest in performing the
contractual obligations contemplated in the RFP.
Otherwise, if the statement below applies, check the box.
❑

The proponent declares that there is an actual or potential Conflict of Interest relating to the
preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of
Interest in performing the contractual obligations contemplated in the RFP.

If the proponent declares an actual or potential Conflict of Interest by marking the box above, the
proponent must set out below details of the actual or potential Conflict of Interest:

The following individuals, as employees, advisers, or in any other capacity (a) participated in the
preparation of our proposal; AND (b) were employees of Acadia University and have ceased that
employment within twelve (12) months prior to the Submission Date:
Name of Individual:
Job Classification:
Department:
Last Date of Employment with Acadia University:
Name of Last Supervisor:
Brief Description of Individual’s Job Functions:
Brief Description of Nature of Individual’s Participation in the Preparation of the Proposal:
(Repeat above for each identified individual)
The proponent agrees that, upon request, the proponent shall provide Acadia University with additional
information from each individual identified above in the form prescribed by Acadia University.
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B.7

Disclosure of Information

The proponent hereby agrees that any information provided in this proposal, even if it is identified as
being supplied in confidence, may be disclosed where required by law or if required by order of a court
or tribunal. The proponent hereby consents to the disclosure, on a confidential basis, of this proposal by
Acadia University to Acadia University’s advisers retained for the purpose of evaluating or participating in
the evaluation of this proposal.

_______________________________
Signature of Witness

________________________________
Signature of Proponent Representative

_______________________________
Name of Witness

________________________________
Name of Proponent Representative

(Please print)

(Please print)

________________________________
Title of Proponent Representative
(Please print)

________________________________
Date
I have the authority to bind the proponent.

[End of Appendix B]
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APPENDIX C – PRICING SUBMISSION FORM
C.1

Instructions on How to Complete Submission Pricing Form

(a)

Rates shall be provided in Canadian funds, inclusive of all applicable duties and taxes except for
HST, which should be itemized separately.

(b)

Rates quoted by the proponent shall be all-inclusive and shall include all labour and material costs,
all travel and carriage costs, all insurance costs, all costs of delivery, all costs of installation and
set-up, including any pre-delivery inspection charges, and all other overhead, including any fees
or other charges required by law.

C.2

Funding Model

The deliverables intended to be acquired through this RFP are to be financed in part by external funding
through the Canada Foundation for Innovation (CFI) (www.innovation.ca), and the Nova Scotia Research
and Innovation Trust.
The CFI is an independent corporation created by the Government of Canada in 1997 to fund research
infrastructure. The CFI is a national granting agency that will provide funds for the purchase of equipment
and the renovation of space, in order to increase the capacity of Canadian research institutions to carry
out world-class scientific research and technology development. The CFI promotes innovation by investing
in research infrastructure jointly with institutions and their funding partners.
Nova Scotia Research and Innovation Trust (NSRIT) was established in 2001 by the Province of Nova Scotia
to support research infrastructure projects awarded under the Canada Foundation for Innovation. The
Trust acts as an arm’s-length entity to coordinate research funding and provide leadership within the postsecondary education research community.
Proponents should familiarize themselves with the CFI guidelines located under Apply & manage
awards/Policy and program guide and supplemental information/Policy and Program Guide (download)
on the CFI website at www.innovation.ca (See clauses 4.6, 4.9 and 6.5 in particular.)
The CFI provides funding up to 40 percent of the total eligible cost of the infrastructure projects it supports
and NSRIT also funds up to 40 percent of the total eligible costs. Combined, the CFI and NSRIT provide
funding up to a maximum of 80 percent. The remaining 20 percent or more must be contributed by the
institution(s) and other eligible funding partners. Voluntary in-kind contributions from responding
suppliers will be recognized as eligible partner funding. This type of contribution may be given by the
responding suppliers, when an item is sold to the institution below the “normal educational price.”
In your response to this RFP, proponents must provide a breakdown of the price including the list price,
the normal and educational discounts, the normal educational price, the amount of in-kind contribution
(if any) and the net selling price. To help ensure uniform interpretation and accuracy of the pricing
information, the following definitions are provided:
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Normal discount:
A discount normally offered to Acadia University, taking into consideration factors such as Acadia
University's current volume of transactions and location. A discount for early settlement or for settlement
in cash is considered to be a normal discount.
Educational discount:
A discount offered to the institution due to its educational status.
Normal educational price:
The price that would normally have been charged to Acadia University after normal and educational
discounts, but prior to any discount offered as a contribution towards the CFI-funded purchase or project.
In-kind contribution:
A non-monetary resource that an external partner offers as a contribution towards a CFI-funded project.
It may include the value, in whole or in part, of eligible capital items (i.e. equipment, accessories/options
and software), or non-capital items (i.e. extended warranties, delivery, installation and training) that are
needed to bring the infrastructure into service. The in-kind contribution is equal to the normal educational
price, less the net selling price (if any).
Net selling price:
The cash consideration payable by Acadia University.
The following is an example of the pricing structure that must be used in your RFP response. Template
and amounts included are for illustrative purposes only:

Acadia University values and appreciates in-kind contributions offered by proponents. This RFP provides
an opportunity for the supplier community to contribute to this project. Without the primary funding from
the CFI and the province, this RFP opportunity would not be possible. It is not mandated that proponents
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provide an in-kind contribution. Proponents’ in-kind contributions are voluntary. In-kind contributions (if
any) will be taken into consideration in the bid evaluation as they are an element of the net selling price.
The objective of this RFP is to select the best supplier that meets the desired technical requirements. It is
the intent of Acadia University to select a supplier that offers the best value solution and quality
equipment to ensure the success of this project.
Provided funding is available, the University intends to purchase the equipment outlined in Appendix D –
RFP Particulars. As final prices are unknown at this time, Acadia University reserves the right to modify
the equipment specification or to remove items from the equipment list in order to correspond with
available funding. Proponents must indicate if their proposal prices will change in the event that items are
removed from the equipment list, if applicable.

C.3

Evaluation of Pricing

Pricing is worth forty (40) points of the total score.
Pricing will be scored based on a relative formula using the rates and contribution percentage set out in
the Pricing Form.
Each proponent will receive a percentage of the total possible points allocated to price for the particular
category it has bid on, which will be calculated by dividing that proponent’s price for that category into
the lowest bid price in that category.
For example, if a proponent bids $120.00 for a particular category and that is the lowest bid price in that
category, that proponent receives 100% of the possible points for that category (120/120 = 100%). A
proponent who bids $150.00 receives 80% of the possible points for that category (120/150 = 80%), and
a proponent who bids $240.00 receives 50% of the possible points for that category (120/240 = 50%).
Lowest rate
------------------Second-lowest rate

X

Total available points = Score for second-lowest rate

Lowest rate
------------------Third-lowest rate

X

Total available points = Score for third-lowest rate

And so on, for each proposal.
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C.4

Submission Pricing Form

The Appendix C - Submission Pricing Form has been provided in a separate MS Excel file. See the Excel
file for submission instructions.

C.5

Detailed Quote

In addition to Appendix C Submission Pricing Form, proponents shall include a detailed quote, explaining
all possible charges, outlining all costs associated with the Deliverables (e.g.: shipping & handling charges,
shipping terms, currency, payment terms, discounts, training, optional service plan/preventative
maintenance, optional extended warranty, product codes, product description, optional items,
consumables, warranty, return process, standard terms and conditions, all additional costs, etc.).

[End of Appendix C]
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APPENDIX D – RFP PARTICULARS
D.1

The Deliverables (Scope of Work)

The purpose of this RFP is to acquire a stand-alone high performance computer (HPC) system to support
research for the development of tidal energy resources. This includes the installation of a tightly
coupled compute resource and attached storage. The primary scientific code used on this resource is
FVCOM and employs MPI for parallelization (http://fvcom.smast.umassd.edu/fvcom/).
The Appendix D - RFP Particulars Form has been provided in a separate MS Excel file. See section 1.5.3
for submission instructions.

D.2

Material Disclosures

D.2.2 The system will be purchased by Acadia University and will be located at the University of New
Brunswick (Fredericton campus) in the ITS Datacenter in Head Hall, room D10.
D.2.3 The system will be operated and managed by ACENET. ACENET is the Advanced Computing
organization supporting research and innovation in Atlantic Canada, and is a regional partner in Compute
Canada.

D.3

Mandatory Technical Requirements

Mandatory technical requirements are aspects of the proposal that must be met before evaluation on the
rated criteria will be considered and must be capable of assessment on a pass/fail basis. Failure to
adequately meet these requirements will result in disqualification of the proposal.
All mandatory and desirable technical requirements are listed in a separate MS Excel file, titled Appendix
D - Mandatory Technical Requirements Form

D.4

Rated Criteria

The Appendix D_E_F - Technical Requirements Form has been provided in a separate MS Excel File. See
Section 1.5.3 for submission instructions. Below is an overview of the rated criteria:
4.1
Proponent Experience, Qualifications, Service & Support– Total Points = [**15 points**]
Each Proponent is requested to provide Information related to their experience, qualifications, service
and support.
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4.2
Technical - Features and Performance– Total Points = [**40 points**]
Each proponent is requested to respond to the information found in the Appendix D tab under the
following headings:
a)
General Requirements
b)
Server Specifications
c)
Network Specification
d)
Storage Specification
e)
Environmental Requirements
f)
Warranty
g)
Vendor Innovation
h)
Delivery, Installation, Documentation and Acceptance
4.3
References – Total Points = [**5 points**]
Each proponent is requested to provide three (3) references from clients who have obtained similar goods
or services to those requested in the RFP from the proponent in the last five (5) years. Appendix E Reference Form has been provided in a separate MS Excel file. See section 1.5.3 for submission
requirements.

[End of Appendix D]

APPENDIX E – REFERENCE FORM
The Appendix E - Proponent Reference Form has been provided in a separate MS Excel file. See section
1.5.3 for submission instructions.

[End of Appendix E]

APPENDIX F – KEY PERSONNEL FORM
The Appendix F - Key Personnel Form has been provided in a separate MS Excel File. See section 1.5.3
for submission instructions.

[End of Appendix F]
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